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EBERHARD & MARLINDE BAERENZ

cDITORIAL

35 years of CEFE, 10 years since
Rainer Kolshorn passed away.
It sounds like ‘CEFE is getting
old’l Strange. Why do some peo-
ple get a flavour of ‘antiquated’
when they read this, in particular
in the world of development as-
sistance, where ‘sustainability’is
accentuated so much? 35 years
also indicates ‘long-standing,
deep rooted and experienced".
Are Apple and its founder Steve
Jobs outdated, because he cre-
ated the company in 19767

CEFE and CEFE International to-
day stand for 10 years of a sus-
tainable global network without
external funding; for an incredi-
ble variety of applications, mod-

ules, target groups, markets; for
a global system of quality stand-
ards and certification.

Let us have a deeper look into it:

The first generation CEFistas are
getting old, have retired, yes. Do
we do enough for raising a next
generation, use the CEFE train-
ing on generation change in
business, mentor the young CE-
Fistas? In some regions, specific
and self-initiated action is tak-
en: the Philippine CEFE network
is implementing a program es-
pecially for raising a ‘next gen-
eration’; in Venezuela, Tunisia,
Albania... we are getting young
Master Trainers that impress and
convince with new ideas and an

awe-inspiring drive for innova-
tion; we probably have more
ToTs per year than in those days
where human capacity develop-
ment needed to be financed by
development projects; in CEFE
International management,
next generation is taking over
with state of the art organisa-
tional changes and contents of
services.

In the landscape of entrepre-
neurship and start-up, CEFE
was a breakthrough for almost
two decades. Nowadays we can
hardly follow all the trends and
fashions. Weakness? We rather
try to carve the resilient essence
out of this firework and discern

the dayflies. We explore the op-
portunities to develop, field-test
and rollout innovative CEFE ap-
plication modes. Classic courses
are novated by start-up week-
ends, pitching loops, lean start-
up approach, blended learning
courses and much more. And
wherever clients follow our ad-
vice we include follow-up ser-
vices to intensify application,
using reshaped forms of coach-
ing and mentoring.

The seniors talk old fashioned
language, entrepreneurship de-
velopment instead of vibrant
ecosystem, follow-up service in-
stead of accelerator, brainstorm

session instead of hackathon...
This is the moment where the
new CEFE generation is bring-
ing in their know-how and crea-
tive minds.

Bad times, good times? Wrong
question for a CEFista. CEFE
got all the assets needed to
show up more, convince the
target groups and markets,
grow younger not older. Our
strength is the global capacity
and wealth of applications. The
more we exchange, share and
work together, the more evi-
dent CEFE will become.

N e—

Eberhard Baerenz

For August 2018 CEFE Interna-
tional is inviting the force of
CEFE to join at a global confer-
ence in Germany, self-organised
and financed; the first event at
this level since 1998, when still
everything was donor driven.
Global CEFE quality standards,
future development focus, joint
online marketing efforts shall
be discussed and agreed upon.
Feel inspired and motivated to
become active part of the CEFE
agenda 2030.

(o svare

Marlinde Baerenz
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In 2017 CEFE International was
commissioned to conduct an
interesting range of diverse
projects

CHINA

In a second phase, CEFE Interna-
tional together with trAlDe was
contracted to conduct a Modul
on sustainable economic coop-
eration between Germany and
China. Nine government repre-
sentatives had a comprehensive
programme on digitalisation,
industry 4.0 and start-up promo-
tion. Through discussion with
experts, excursions to different
German institutions and compa-
nies, training and tutoring, they
will be lead agents to empower
economic cooperation between
the German State of North-Rhine
Westphalia and the Chinese prov-
ince Jiangsu.

Dec 17 till June 18

// DEC 2017 - JUN 2018

BELARUS AND
RUSSIAN FED-
ERATION

Continuing from being part of the
consulting pool of the Manager
Training Programme financed

by the Federal Ministry of Eco-
nomic Affairs and Energy, the
consortium CEFE International
and Conoscope welcomed two
more delegations from Belarus
and Russia. 39 managers and
entrepreneurs were supported to
arrange 180 B2B sessions with po-
tential business partners. A mix of
ten-weeks intensive preparation
phase was concluded by a four
weeks schedule in Germany -
consisting of excursions, trainings,
tutoring and individual B2Bs ap-
pointments - that was organized
mainly by Cl. Not only responsible
for the concepts and execution of
trainings, Cl took over the whole
travel logistics.

// FEB 2017 - DEC 2017

GERMANY

CEFE International hosted the
Community of Practice on SME
skills. Jointly with IFC, the team
organized a workshop on the
identification on common is-
sues, challenges and opportuni-
ties in SME skills development.
CEFE International presented its
results on employment impact
of start-ups. With representatives
from IFC, GIZ, World Bank, EBRD,
CGAP and ILO, it was discussed
that a common understanding
of standards within the different
methods and programmes need
to be set-up.

// JUN 2017 (self financed)

PAKISTAN

The GIZ programme ‘Support for
Capacity Development in the
Criminal Investigative Services in
Pakistan’is a pivotal contribution
to an improved performance of
the institutions in the criminal
justice system and thus the rule of
law in Pakistan, in particular in the
provinces of Punjab and Sindh.
Our task is to enhance the inter-
nal capacity development of the
project team in order to strength-
en strategic planning capacities
and to mentor staff members in
planning processes.

// SEP 2017 - NOV 2018

LIBYA

Based on the project in 2016, our
Tunisian Master Trainer team has
conducted an advanced training
for the newly formed CEFE train-
ers from Libya. Within this course,
the CEFE trainers were specifically
strengthened on business plan-
ning. Further, the trainers devel-
oped a set of criteria and proce-
dures for credit appraisal, as the
contracting agency IOM wants to
give grants to the CEFE trained
business people in Libya.

// NOV 2017 - DEC 2017

GERMANY

Since 2015, CEFE International is
part of the Sector Forum on Hu-
man Resource Development and
Labour Market under the umbrel-
la of GIZ. The members, coming
from public and private sector,
meet twice a year and discuss
current topics, Jointly with ICON
Institute, it organized the meet-
ing of different leading consulting
and institutions within this area.
The overall topic was ‘Promotion
of Start-ups as Tool of Labour
Market Policy”. CEFE International
presented its approach and ex-
periences on ‘phases of start-up
development and their related
employment effects..

// MAY 2017

ALBANIA

CEFE International in consortium
with PEM Consult has won the
second phase of the IDEA Busi-
ness Plan Competition in Albania,
within the GIZ Programme Pro-
SEED. Leading goal is to train at
least 1,000 beneficiaries, of which
200 should be returnees from the
EU. Within two nation wide busi-
ness plan competitions, newly
formed CEFE trainers will provide
trainings on idea pitching, entre-
preneurial skills marketing and
alternative financing. Completely
new formats of CEFE training will
be applied, tested, monitored and
documented.

// NOV 2017 - NOV 2019

MOROCCO

Within our consortium (leader-
ship IFCA) in the program PEDEL
(promotion of economic and raw
development in disadvantaged
areas), Cl concluded the very
intensive and comprehensive
ToT-cycle for future trainers and
advisers, covering development
cooperation, 2 ToT modules,
Nucleus and business consult-
ing. However, the process still
lacks the conclusion of these very
promising participants, because
the planned coached training
courses could not yet have been
carried out. Despite the disap-
pointment, some of them are
already implementing MSME-
related CEFE courses.

// NOV 2015 - OCT 2018
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BENIN-ZAMBIA

Within the special BMZ initia-
tive ‘One World No Hunger;, KfW
and GIZ cooperate in developing
innovative approaches for an im-
proved access and better utilisa-
tion of financial products by the
agricultural sector. As member
of the consortium with AFC and
GOPA, CI contributes to the elabo-
ration, field testing and finalisa-
tion of an innovative training
package for ‘Farmer Investment
Schools’ This includes a tailor-
made training of trainers and the
programming of an Excel-based
support tool to facilitate financial
calculations. Target countries of
the pilot phase are Benin and
Zambia.

// JUN 2017 - APR 2018

GEORGIA

In a project together with the
Chamber of Commerce in Mu-
nich, a Training of Trainers with
coaching sessions has been
conducted for 22 TVET teachers

from all over Georgia. The leading
goal was to enhance their busi-
ness management and facilitation
skills to motivate young people to
become entrepreneurs.

// SEP 2017 - DEC 2017

RWANDA

Cl carried out the project pro-
gress evaluation of the vocational
training partnership programme
between the Chamber of Trade of
Koblenz and vocational training
centres in Rwanda, coordinated
by sequa. Despite its rather small
size in comparison to so many
other TVET programs, this project
set benchmarks in introducing
dualized professional training
within just three years. The foun-
dation was laid to roll-out a very
fruitful cooperation between pri-
vate businesses and VET schools.

// APR 2017 -JUL 2017

JORDAN

sequa gGmbH implements, on
behalf of the BMZ, partnership
programs between private sector
organizations in Germany and
their related counterparts abroad.
In close cooperation partners
define their activities within a
detailed planning workshop prior
to each project phase. Cl was as-
signed to moderate such a work-
shop for the program between
the German Water Partnership
(GWP) and the Arab Countries Wa-
ter Utilities Association (ACWUA),
representing over hundred water
utility organizations in 18 Arab
countries. It was a pleasure to
contribute to a consistent and
challenging plan for the coming
three years.

// MAR 2017

8 COUNTRIES -
IPD

The German Import Promotion
Desk (IPD) started six years ago
and turned into a key tool of the
German Government for promo-
tion of exports to Germany (and
the EU). In close cooperation,
sequa and the Federal German
Association for Wholesale and
Foreign Trade (BGA) assist po-
tential exporters - SMEs - to gain
export readiness and succeed in
sustainably exporting to Eu-
rope. Target countries are Egypt,
Ethiopia, Indonesia, Kyrgyzstan,
Colombia, Nepal, Peru, Tunisia.
Cl evaluated the program at the
end of its second phase and, with
full conviction, recommended an
extension and expansion of the
programme.

// MAY 2017 - SEP 2017

AFRICA

Contracted by the GIZ, Cl has con-
ducted three B2B matchmaking
events in Lagos-Nigeria; Kigali-
Rwanda and Abidjan-lvory Coast,
and contributed to a similar event
in Graz-Austria, carried out by our
consortium partner Conoscope.
Within high-level international
conferences, these very partici-
pative matchmakings facilitate
customised meetings between
African and European institution-
al representatives, policymakers,
financiers and entrepreneurs to
start negotiations on renewable
energy investments. In total, we
were able to arrange more than
1,000 matches by using a sophis-
ticated software and well-struc-
tured approach. Follow-up impact
monitoring reveals that most of
the participants are advancing
with very promising business rela-
tions and many of them regard
the matchmaking as the princi-
pal value for participating in the
conferences.

// APR 2017 - DEC 2017

THAILAND /
PERU

Together with its national CEFE
partners, CEFE International
organized the regional confer-
ences in Peru for Latin America
and in Thailand for Asia. Such
conferences are essential for
the further development of the
CEFE approach. It enhances the
continuous discussion on qual-
ity assurance, trends in CEFE and
experience exchange between
the different stakeholders.

// MAY 2017 & NOV 2017
(both self-financed)

GERMANY

Contracted by the International
Delegation Team of GIZ in Berlin,
CEFE International will support
different GIZ programmes from
abroad and within Germany to
organize delegations regarding
logistics and programs.

// OCT 2017 - AUG 2018
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GOING GLOBAL

BUSINESS COOPERATION

During the past years, CEFE Inter-
national has regularly executed
various business cooperation pro-
jects. Those projects vary a lot in
terms of project outline, business
areas and geographical scope.
What they all have in common is
to offer businesses access to new
markets, therefore lowering cul-
tural barriers and facilitating the
first challenging steps towards
internationalization.

BUSINESS MATCHMAKING

The European Union Energy Ini-
tiative — Partnership Dialogue Fa-
cility (EUEI PDF) is an instrument
to support energy policy and
strategy development at national
as well as regional levels.

Under EUEI PDF, the Africa-EU
Renewable Energy Cooperation
Programme (RECP) was initiated.
One of its core objectives is to de-
velop renewable energy markets
and thereby to increase energy
access in Africa. In this framework,
matchmaking events are ex-
ecuted to facilitate increased joint
business development and access
to financiers for European and
African private renewable energy
project developers.

The matchmaking events are ei-
ther half- or full-day, taking place
in Europe and Africa. The match-
making sessions offer entrepre-
neurs, financiers, associations and
other stakeholders customized
face-to-face meetings. Key target
groups are European and African

renewable energy project devel-
opers, service providers, technol-
ogy providers as well as financiers
of renewable energy projects
such as Development Finance
Institutions or Multilateral Devel-
opment Banks.

In 2016 and 2017, CEFE Interna-
tional took over the organization,
implementation and documen-
tation of Matchmaking events

in Abidjan, Brussels, Graz, Ki-

gali, Lagos, Lisbon, Maputo and
Salzburg. It is not a classical CEFE
training, but the approach is
definitively practice-oriented and
highly participative, a valuable
complementation in our service
portfolio.

If you are in touch with confer-
ence organisers, you can cooper-
ate with CEFE International, using
the experience and an effective
IT-program.

BUSINESS WITH GERMANY

According to the motto “Fit for
Partnership’, the Manager Train-
ing Programme of the German
Federal Ministry for Economic Af-
fairs and Energy (BMWi) prepares
executives, primarily of small and
medium-sized companies, from
different countries for business
relations and economic coop-
eration with German companies
— with proven success on both
sides.

The right mix of imparting
knowledge and business practice
is decisive to the programme’s
success. Thus, high qualitative
management training and busi-
ness contacts through individual
B2Bs and group company visits at
the same time, lead to an inside
knowledge about e.g. basics of
German economy, the German
business culture, and improve
their negotiation techniques. Fur-
thermore, they come into direct
contact with potential business
partners all over Germany.

On behalf of GIZ, entrusted to
lead the programme, CEFE Inter-
national welcomed in 2016 and
2017 already three delegations,
two from Russia and one from Be-
larus with on average group size
of 20 participants. A delegation
of managers and business own-
ers from Georgia will follow in
early 2018. After an intensive ten-
weeks preparation time through
a blended learning approach, a
four-weeks-practice-oriented spe-
cialist training programme, split
into two locations in West- and
East- Germany, leads to an aver-
age of 90 individual B2Bs per del-
egation, and initiated or strength-
ened cooperation projects, both
short- and long term.

Thus, as a successful partner-
ship model, the outcome is an
enhanced business exchange
between Germany and our part-
nering countries. Furthermore, a
win-win situation for all, especial-
ly regarding cultural and business
aspects.

COOPERATION CHINA -
NORTH-RHINE-WESTFALIA

Since December 2017, CEFE
International is welcoming nine
Chinese representatives from the
province Jiangsu. They mostly
represent the public sector, and
their main function is bringing
innovative approaches to Chi-
nese companies. The cooperation
already exists since 30 years and
is jointly financed by the Chinese
government and the State of
NRW.

CEFE International task is to
develop and execute a compre-
hensive set of company visits,
self-study, webinars, tutoring and
training. Digitalisation and Indus-
try 4.0 play a leading role for the
Chinese group. Seeing best prac-
tice within leading companies
and relevant institutions partici-
pants gain an advanced under-
standing about German economy
and business ethics, establishing
business and institutional con-
tacts, as well as developing their
transfer projects.

Within a ten months programme,
CEFE International takes over the
lead for three months. Besides
the focus areas, a main goal is the
empowerment of the Chinese
representatives to develop their
project cooperation profiles with
German stakeholders. Through
tutoring and training sessions,
they understand key aspects in
transparent communication with

partners, realistic project mile-
stone setting, management of
change processes and implemen-
tation of innovative processes.

GERMAN IMPORT PROMOTION
DESK

On the initiative of sequa and
BGA (Federal German Association
for Wholesale and Foreign Trade),
in 2012 the idea of an innovative
development cooperation tool
for Germany was combined with
the aims of promoting develop-
ment cooperation and foreign
trade through export and import
promotion. The Import Promotion
Desk (IPD) addresses especially
SMEs from developing countries.
By fostering their exports to
Germany/EU the project contrib-
utes to higher competitiveness,
employment and income gen-
eration. On the German side, IPD
also serves for a diversification of
supply sources and products for
importers.

\I \

CEFE International was assigned
to conduct the project progress
evaluation after the 2nd phase. It
turned out to be a pleasure. IPD
works in 8 countries and 5 sectors.
It has a considerable impact on
guiding SMEs to export readiness
and long-term business relations
with Germany/Europe, and it
opened countries and products
as new sources for European
businesses. We learnt a lot about
professional export promotion.
We recommended a significant
increase of budget, countries and
sectors, as well as strengthening
human capacities of export agen-
cies in the partner countries and
offering training courses for SMEs
in export-related subjects. This
might be a service opportunity
for export experienced CEFistas in
the cooperation countries, being
at the moment: Egypt, Ethiopia,
Indonesia, Kyrgyzstan, Colombia,
Nepal, Peru, Tunisia.

Marlinde &
Eberhard Peter Baerenz
Germany
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CEFE IMPACT AFTERTOT s

IN LATIN AMERIC

In 2017, the CEFE network in
Latin America decided to have a
deeper look at the impact of CEFE
Trainings of Trainers (ToT) con-
ducted in the last years. 125 train-
ers in El Salvador, Chile, Peru and
Venezuela completed an online
questionnaire.

Important outcome after the ToT:

D 83 ToT graduates actively
apply CEFE (66%)

P During the last 2 years,
they realised 1,467 CEFE
courses (average 18 per
trainer)

p  Total number of partici-
pants is 35,187 (average
24 per course, 424 per
trainer)

The results of our survey reveal
that:

Duration: The average duration
of aToT is 105 hours of net train-
ing time which is above the inter-
national standard of 96 hours.

Content: The most commonly
used training subjects are: adap-
tation of CEFE content to various
sectors, project management and
the development of rural areas.
But also, sustainable business is
becoming more and more im-
portant in the CEFE world and is
applied by CEFE trainers.
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Fees for training: 39% of the
beneficiaries were paying a fee -
the weakest groups were farmers
(25%) and illiterates (8%), the best
commercial training is on intra-
preneurship (60%).

Trainers themselves: 53% of the
CEFE trainers were freelancers
whereas the other main group
consisted of employees from
educational institutions (24%).
The average income increase for
an active CEFE trainer is 39%.

Output of the ToT: Respondents
showed a high satisfaction rate
with the relevance of the ToT
content for their daily work life
(64%). They were even more satis-
fied with the ability to apply the
results from the ToT (83% satisfac-
tion rate).

Challenges for the trainers: The
major challenge remains the lack
of supervision by experienced
trainers during the first trainings.
Further, CEFE trainers are current-
ly gaining experience in blended
learning instruments (webinar
formats) and see the necessity to
accelerate the integration of such
formats into CEFE training.

Jens Funke
Germany

Development of
rural areas

Development of
specific sectors
19%




CEFE INTERNATIONAL SERVICES

COMMUNITY OF PRACTICE ON

ENTREPRENEURSHIP
PROGRAMS

In 2017, CEFE International had
the privilege to welcome different
donor organizations in Cologne.
The purpose was the continua-
tion of the Community of Practice
(CoP) on Global Entrepreneurship
and Business Management Pro-
grams. The meeting was organ-
ized by CEFE International and
IFC, and the overall objective was
the development of organizations
focussing on business manage-
ment training in emerging mar-
kets. It provided an opportunity
to share experiences, common
issues and best practices.

Hosted in Cologne, Germany,
CEFE International welcomed
representatives from World Bank,
EBRD, GIZ, IFC and ILO. Differ-
ent presentations were given by
the participants - approach to
SME Standards and Certification
and introduction to concepts of
Online Marketplaces for Trainers,
employment effects of Cl, Global
Study for SIYB, ILO start-up and
SME training products and ‘Get
Ahead’'Women's entrepreneur-
ship training in Kenya. These
inputs led to the conclusion that
the CoP needs to work jointly

on 1) impact and cost effective-
ness (standardized questions),
2) certification (awareness crea-
tion on the different certification
systems and importance of the

acceptance by the other organi-
zations), 3) trainer network (e.g.
exchange of number of trainers in
the countries).

After the meeting in Cologne, the
members of the CoP have ex-
changed the numerous products
within their training portfolio on
entrepreneurship. The gathering
was followed up by two virtual
meetings. During the first meet-
ing, the CoP members discussed
the different standards of certifi-
cation of new and existing train-
ers. The main topic of the second
meeting was impact assessment.
Marlinde Elisabeth Baerenz, Man-
aging Director of CEFE Interna-
tional, presented the brand-new
results of the impact assessment
on Formation of New Trainers in
Latin America.

The goals for 2018 are a better
understanding of the overlaps
between the different trainer
capacities of the methodologies
and working on a joint impact
system. The big lesson learned of
this year’s Community of Practice
engagement is that compared to
other approaches, CEFE is a highly
adaptable methodology. Not hav-
ing pre-defined modules which
are used by all CEFistas, CEFE

has succeeded to become a tool
favourably adaptable to its ben-

eficiaries. Forces in Myanmar have
created a best practice manual on
entrepreneurship between SIYB
and CEFE. The manual MyCoop
by ILO for the empowerment of
cooperatives has CEFE as basis
approach. In Peru, MyCoop is a
common tool for cooperative
training.

CEFE International welcomes the
emergence of different methods
for empowering MSMEs. But we
certainly need to keep the certi-
fication of those trainers in mind
and exchange the information of
trainers in the different countries.
Considering these two factors is
beneficial to the existing trainer
and advisor pools.

Besides all the talks with different
stakeholders in recent years, the
biggest lesson learned is that the
individual approaches such as
SIYB and CEFE shouldn't perceive
themselves as competitors on
the market but complement each
other to serve our final objective
- the empowerment of the pri-
vate sector and the strengthening
of the economy.

Marlinde Baerenz
Germany
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VOCATIONAL CEFE

IN GEORGIA

Already in December 2016, CEFE
International carried out a 5-day
CEFE Course in Georgia for TVET
teachers of public education
facilities. The training course was
a CEFE Awareness Workshop on
participative and experiential
learning methods in entrepre-
neurship.

The introduction of CEFE in Geor-
gia had the purpose to showcase
new instruments and tools for
learning entrepreneurship. The
overarching goal was to give a
stimulus for the innovation of
teaching methods in the Geor-
gian public education system.

In this short course, the par-
ticipating vocational teachers
revealed a tremendous learning
process. At the beginning, they
showed high resistance to the
CEFE approach. This kind of nega-
tive reaction is quite common for
a target group which is not used
to participative training meth-
odologies. However, with every
additional CEFE exercise, the
teachers demonstrated more and
more commitment, interest and
enthusiasm.

The success of this training course
pathed the way for the introduc-
tion of further training measures
and led to the realization of a

full CEFE Training of Trainers
(ToT) in September 2017. The ToT
qualified participants to conduct
trainings with the target group
using CEFE methods and instru-
ments. Out of the group of ToT
participants, six were selected to
complete their CEFE formation
with the CEFE Coaching.

Two coaching courses were or-
ganized in November 2017 in Thi-
lisi. Under the supervision of two
CEFE International trainers, the
newly formed trainers prepared
and conducted a 5-day training
course for teachers from Georgian
VET institutions. The coaches from
CEFE International were very sat-
isfied with the professional, open-
minded and creative performance
of the new trainers. The comple-
tion of the coaching for other ToT
participants is scheduled for 2018.

In the upcoming years, CEFE
courses are planned to be offered
to all public TVET teachers in the
country. Those courses have three
main goals: to show public TVET
teachers participative and expe-
riential learning methods which
can be applied in TVET courses;
to impart entrepreneurial skills
and knowledge to public teachers
so that they themselves can start
own businesses as side activities
to their teaching positions; to
give TVET graduates better life
perspectives and alternatives to a
labour market that does neither
offer sufficient jobs nor decent
income.

We hope that with the 3 com-
bined courses done in 2016
and 2017, we gave impetus to a
change in public teaching.

Laura Dorn
Germany

Dec 2016

Sept 2017

Nov 2017

\ J
Y

trainers
2 CEFE Trainers

participants
16 TVET teachers

purpose
raising awareness on
participative & experiential
learning methods in
entrepreneurship

duration
5-day course

\ J
Y

trainers
2 CEFE Trainers

participants
22 teachers & trainers

purpose
qualification of
participants to conduct
CEFE entrepreneuship
trainings with target group

duration
12-day course

s

Y
trainers
6 coachees (3 per course)

participants
20 TVET teachers per
course

purpose
1) strenghten coachees’
training skills

2) teach entrepreneurial
skills & experiential
learning methods to
participants

duration
3 day preparation with
trainees, 5-day course



EX-POST IMPACT MONITORING OF

0 ALBANIA

DEA 7

Within the scope of the German-
Albanian Development Coopera-
tion and under the coordination
of AIDA (Albanian Investment
Development Agency), supported
by GIZ ProSME, the IDEA project
(Innovative Development for
Entrepreneurs in Albania) offered
a unique opportunity to 87 inno-
vative start-ups to scale up their
entrepreneurial competences
and business skills, helping them
to develop the necessary set of
characteristics, to generate ideas
and to prepare and deliver a final,
convincing business plan.

The IDEA 2016 training based on
CEFE had two parts: the introduc-
tion on entrepreneurship (3 days)
and the business plan develop-
ment including financial planning
(7). The advanced participants
upgraded their plans with exten-
sive assistance of CEFE coaches,
and the 17 finalists of the IDEA
contest received one day training
on presentation skills.

PROFILE OF THE BENEFICIARIES

63% of the total participants of
the IDEA training responded to
the monitoring questionnaire,
42% female and 58% male entre-
preneurs. 32% of them attended
the training in Tirana, 18% in
Shkodra, 20% in Korca, and 30%
in Gjirokastra.

57% of the respondents attended
the introduction to entrepreneur-
ship and business planning (10
training days) and 43% attended

only three training days on intro-
duction on entrepreneurship.

DATA ON BUSINESS ACTIVITY

50% indicate that they are self-
employed and 8% work in private
business managed as a group.
20% of those who are neither in
business nor employed stated
they are still studying or waiting
for decisions on funding applica-
tions to start their business. More
than 70% assess that their income
after IDEA training has remained
stable or increased.

RESULTS OF IDEA

62 of respondents confirm that
the CEFE training was closely
related to their business idea, and
55% are already implementing
their business idea.

35% of the beneficiaries indicate
that they got financial support to
implement their business idea,
while in 74% of the cases they
invested their savings, and/or

got financial support from family,
22% from international develop-
ment projects (EU, UNDP, VIS), and
just one form AIDA.

Most of the interviewed cases

Plify

numize

highlight as benefit learning how
to do business, becoming a better
entrepreneur, develop a market-
able business plan and expand
knowledge and skills in business
development. Many of them refer
that after IDEA training they feel
more self-confident and ready to
engage in new experiences not
only in the business area. They

as well appreciate the working
group experience and learning by
doing, networking and informa-
tion sharing.

72% of the interviewed par-
ticipants ask for financial sup-
port and 28% for coaching and
mentoring. Most of them sug-
gest to continue this training
and combine it with grants and
further sector specific coaching
and mentoring. They appreciate
the CEFE methodology as a new
approach in Albania and facilitat-
ing learning, through stimulation
of reflection and creativity.

CEFE TRAINERS AND COACH

The IDEA impact monitoring
survey also approached the 20
licensed CEFE trainers, of whom
16 responded to the IDEA moni-
toring questionnaire. All of the
new CEFistas are interested to be
engaged as CEFE trainers; 12 of
them confirm that they have pro-
vided CEFE training services. The
are using different CEFE exercises
with diverse target groups includ-
ing marginalized groups, women,
handicrafts, business people in
hospitality sector, farmers, stu-
dents, youth groups. Through
these activities about 530 people
attended CEFE courses (290 of
them female).

Jetona Myteveli
Albania



GET YES

IN 4 CONTIN

Together with 4 partner organiza-
tions, CEFE International received
funds from the European Com-
mission for the project “Global
Exchange and Training for Youth
Employment Services — GET YES".
The focus of the project was to
enhance cooperation and ex-
change among CEFE Network
members specialized in youth
unemployment. This included
the professionalization of youth
workers and the support of en-
trepreneurship through capacity
building. Therefore, a CEFE Train-
ing of Trainers was organized in
Macedonia in 2016 where trainers
from the 4 participating coun-
tries joined their experiences to
develop a compound curriculum
and participants were trained to
equip young people with employ-
ability and entrepreneurial skills.
CEFE International sent 4 partici-
pants from its partnering organi-
zation Internationaler Bund West
gGmbH for Education and Social
Services (IB) to attend the CEFE
formation.

Ina Bushuven is one of the newly
formed CEFE trainers and works
for IB West in Germany. While she
started her assignment at IB’s girls’
counseling center, where she sup-
ported young women with their
professional orientation, she now
assists apprentices to successfully
complete their formation and to
find a suitable job position.

“Ina, as a young employee at
the IB you completed the CEFE

N

Training of Trainers. Can you
tell us something about the
program?”

“The main objective of the Train-
ing of Trainers was to strengthen
our professional competence and
thereby, in the long run, reducing
the unemployment rate in the
various countries represented.
The participants were formed as
trainers in order to subsequently
promote the employment of
young people by either providing
them essential information and
skills for starting a business and
for being self-employed or by mo-
tivating them for a profession and
preparing them for the job mar-
ket. | applied the learned meth-
ods in January 2017 within a one-
week seminar with 27 students at
the Landschulheim Pempelfort in
Waldbrol, Germany. After complet-
ing the course, | received my CEFE
trainer license which now enables
me to conduct CEFE trainings
independently.”’

“What insights learned during
the ToT can you apply at your
daily work?”

“Through interactive experiential
learning, | internalized business
and marketing strategies and at
the same time, | learned methods
and competencies that | can ap-
ply in my daily counseling work
with young apprentices. The
motivating, experience-oriented
way of working helps me to sup-
port people in their job orienta-

tion, their further education and
their first steps on the job market.
| help them to maintain their

own motivation and guide them
through the entire processin a
positive and motivating way. I've
also expanded my knowledge

of group work. | learned how to
assert myself in front of a large
group, to motivate participants
and steer group dynamics. Since

| had to teach several exercises
during the training myself, | also
learned a lot about planning, orga-
nization and time management.”

“How do you integrate CEFE
courses in the work of the IB
West?”

“The newly formed trainers within
the IB West conduct CEFE train-
ings twice a year at various loca-
tions in North Rhine-Westphalia,
Lower Saxony and Bremen. The
target group includes young peo-
ple who are in voluntary service or
who are doing federal voluntary
work. Accordingly, the method is
adapted to their needs and aims
mainly at potential development,
self-effectiveness and empower-
ment of young people. In Janu-
ary 2018, the next CEFE seminar
will take place with a group of 28
volunteer workers in Bochum. The
main aspects of the course will be
“Target Setting” and “Time Man-
agement’; so that young people
can prepare well for the time after
their voluntary service!”

Laura Dorn
Germany
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ACCA

APPLIED CLIMATE
CHANGE AGTION

Writing a Climate Change Mas-
terplan (CCMP) is an important
strategic step, integrating related
development action at provincial
and municipal level is yet another
challenge. By end 2014, a Thai
CEFE team was commissioned by
GIZ Thailand to support a Climate
Change Programme' by:

Developing training modules

in accordance with Thai CCMP,
national action plan and action
plan development guideline, and
facilitating related trainings.

The capacity development was
based on an 8-step concept pro-
posed by GIZ research:

Attendants are representatives

of related local administration
offices selected from16 pilot prov-
inces totalling 50 municipal areas.
The length of service for this
project was around 2 years and
required over 200 expert-days of
CEFE facilitators' effective perfor-
mance in concept development,
pilot trainings and rollout.

A capacity building and compe-
tence-based training philosophy
was adopted and the program
divided into 5 sequential work-
shops (shown below), targeting
effective result of planning as well
as improving planning competen-
cy of the officers. Each workshop
with about 20-25 participants

is organized 4 times within 2-3
months, apart from consulta-
tion visits at municipal locations.
Results from previous workshops
are used continuously for next
workshops until the end of the
program.

The Thai CEFE team prepared
moderation plans for each work-
shop. A story board of moder-
ation for every training session is
used for communication with the
project team, resource persons
and facilitators. For each session
‘Structure Learning Exercise - SLE’

1.Understanding Thailand Climate Change Master Plan and Policy

2. Identification of provincial /municipal economic & social
development vision and prioritization of Climate Change Implication

l

|

3. Data collection & analysis of
baseline and target development

]

4. Stakeholder analysis

|

L

5. Preparation of provincial fmunicipal development plan on Climate

Change contexts
6. Preparation of provincial fmunicipal 7. Budget sources
Climate Change projects and programs & Allocation

B. Monitoring and evaluation

are designed to bring action
learning experience for par-
ticipants before working on their
own action-planning.

SLEs are designed based on
various theoretical frameworks
subject to objectives of the
sessions. They include climate
change theories, data collection
and analysis, stakeholder analysis,
cause and effect analysis, project
planning, budgeting and use of
monitoring and evaluation. Every
session is executed according

to experiential learning cycle,
supported by resource persons
for technical sessions who play
vital roles in assessing results of
each planning step. Exercises

are structured into four principal
steps: 1. Introduction on the topic

/ 2. Assignment and execution / 3.

Application in practice / 4. Gen-
eral reflection and discussion.
Regular monitoring and feedback
lead to continuous improvement
and ensure value and relevance
of the workshops for the partici-
pants’application in practice.

Findings: After programme com-
pletion, a lot of information has
been gathered which can serve
for further complementation of
the approach, among others: a.
Preparation of a practical guide
for the beneficiaries; b. Selection
principles regarding participants;
¢. Inclusion of coaching after the
training.

OUTCOME AND OUTREACH

the program showed very good
results. For the first time, people
responsible for climate change
action in the field gain well-struc-
tured and practical qualification
to put climate change strategies
into practical development action
at local level. This will facilitate
changes in the field and also
change of mindset when prepar-
ing all kind of different projects,
not only those that are directly
focusing on climate change but
also many others that could con-
tribute to it.

The ACCA approach used in

this program can be applied to

various kinds of planning activi-
ties provided that the content is
tailored to be relevant for climate
change action of any particular
planning objective. The process of
decentralization of central gov-
ernment to local administration
authorities has accelerated the
demand for localizing develop-
ment plans that should be carried
out by local human resources. The
approach is versatile and could
serve various objectives related
to developing climate change de-
velopment plans, both for public
and private initiatives.

Widhoon Chiamchittrong
Thailand

Workshops for developing
action plans for “Support
to the Development and

Implementation of the
Thai Climate Change

Palicy" project

W55: Budget sources,
menitoring and evaluation

"Under the umbrella of the International Climate Initiative (ICl) of the German Federal Ministry for Environment, Nature protection, Building and Nuclear Safety

(BMU), within the collaboration between the German International Cooperation (GIZ) and Thai's Office of Natural Resources and Environmental Policy and Planning

(ONEP), the project on the ‘Support to the Development and Implementation of the Thai Climate Change Policy’ was launched in January 2014. It aims to integrate

the Thailand Climate Change Masterplan 2013-2050 into provincial and municipal Development Planning.



SETTING UP CEFEIN
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After traveling from Venezuela to
Chile in 2015 to be trained under
the CEFE Methodology, we de-
cided that we had to bring CEFE
to Venezuela and to be protago-
nists of a new era in our country
in which entrepreneurship will be
one of the fundamental pillars for
productive, economic and social
development in the coming years.
Throughout the past two years,
leveraged in the current eco-
nomic crisis, we have managed

to position the methodology as a
reference for the strengthening of
entrepreneurs and intrapreneurs
within the Venezuelan National
Ecosystem of Entrepreneurship.

We started the year by empow-
ering 18 leaders of a group of
companies with operations in
Venezuela, Panama and Colom-
bia, in the development of their
strategic competencies as Intra-
preneurs. At the same time, in El
Avila Integral School (CIEA), we
started the execution of the 1st
Program for the development of
Entrepreneurial Competences
for adolescents (15-17 years), a
program that today represents
the pilot test of a proposal (still
in development) to optimize the
educational system in Venezuela,
incorporating entrepreneurship
as a pillar in the training curricu-
lum for young Venezuelans.

In March we conducted the 2nd
ToT and 20 new Venezuelan
CEFistas were added to the CEFE
International community.

LA

Then, two “Preparados Emprende-
dores” were made, a name we
give to our training processes for
entrepreneurs open to the public;
the first course is oriented to
Creativity and Innovation while
the second focusses on the devel-
opment of Financial Skills.

In April, our CAPAS program came
to life: Compromiso con Alma
para el pais en Amor a nuestra
sociedad.

Here, we trained 20 people specif-
ically in creativity and innovation.
For the first time, the training was
managed by a public institution
of the municipality Baruta.

For the second semester, we
prepared for the execution of the
1st program for entrepreneurial
couples, CEFE Camping Parejas

(2 editions during the year). This
is the only training in Venezuela
aimed specifically at entrepre-
neurs who bet on their partner as
their best ally. This program of en-
trepreneurial skills development
allowed 40 people to identify the
strengths and capabilities of their
partners in order to make their
personal venture a shared success
and sustainable in time.

In October, we gave lifeto a
program, which allowed 44 lead-
ers of Fundacién Empresas Polar,
number one company in food
and beverage production in the
country, to reflect and strengthen
their capacity for persuasion

and to improve their follow-up

processes with the community
leaders they serve. A second part
of the program was requested by
the company and is in develop-
ment to be executed by the end
of January 2018.

We concluded 2017 with the

1st International Conference /
Webinar where CEFE advisors of
Germany, Chile, Peru, Nicaragua
and Venezuela, shared with Ven-
ezuelan CEFistas experience in
the application of CEFE in various
projects in their countries.

Laura Gayoso & Juan José Moya
Directors & Founders

CEFE Venezuela

Venezuela
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CEFE+S

PROMOT
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The number of consumers in the
world that are moving their pref-
erences towards products that
go beyond conventional quality
standards, integrating in their
expectations the aspiration for a
better world, is growing. In Sep-
tember 2015, world leaders have
committed themselves to a series
of sustainable development ob-
jectives, which seek to integrate
the procurement of economic
growth while taking care of the
conservation of natural assets and
at the same time creating oppor-
tunities for more people.

This indicates that the world

is going through a transition
towards a new economic model
where sustainability is as impor-
tant as the profitability of com-
panies. The markets reflect this
new reality, taking care not only
to transfer these new preferences
of consumers to companies that
want to prevail, but also creat-
ing increasingly sophisticated
mechanisms that offer guarantees
to consumers about the positive
social and environmental impact
of the goods.

The demand for research services
applied to the development of
environmentally friendly products
has increased, as well as special-
ized technical training in reducing

the ecological footprint of com-
panies.

CEFE business training is a com-
ponent of the business support
system. To maintain and increase
the value of the CEFE model in
the market, it is essential to adapt
its training services offer, keeping
its essential attribute: learning
based on experiences, but reflect-
ing the new demands of users
and the advances in information
and communication technolo-
gies. For this reason, in the con-
text of a project of the German
international cooperation in Mexi-
co, the development of a concept
of business training based on
CEFE has been initiated, which
contributes substantially to the
generation of a critical mass of
sustainable undertakings based
on technological innovation.

The revision of the traditional
CEFE training concept will involve
updating the set of business
competencies that are relevant in
this new field. The new challenges
for sustainable companies in-
clude intensive cooperation with
networks at a local and global
scale, interaction with clients with
high access to information in the
network and, therefore, with high
bargaining power.

NG BUSIN

FO0
URLD

The first step was the establish-
ment of an alliance with the
Science, Technology and Innova-
tion Council of Hidalgo, Mexico
(CITNOVA). With the support of
the German Cooperation, CITNO-
VA held the first CEFE Facilitators
Training Workshop with a focus
on sustainability. From December
2017 to March 2018, these new
facilitators will execute a training
program for entrepreneurs with a
focus on sustainability in the mu-
nicipality of Zacualtipan, Hidalgo.

With the support of CEFE Interna-
tional, a second training course
for CEFE facilitators, specialized in
training and advising companies
interested in formulating green
business projects and sustain-
able innovation is planned for the
first semester of 2018. This new
approach has been called CEFE +
S.The profile of this CEFE + S fa-
cilitator includes facilitation skills
for training courses for existing
companies, which allows entre-
preneurs to identify opportunities
for sustainable products, as well
as the elaboration of a business
plan that permits to take advan-
tage of these opportunities.

Ricardo Rodriguez Duarte
Mexico
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CLIMATE MIGRATION AND

GEFE IN BANGLADESH

ENTREPRENEURSHIP DEVELOPMENT TRAINING (EDT) OVERVIEW

Location and activity Total participants Female % of the
Male Female Total total Trainees

CEFE Demonstrations (2) 26 18 44 %
Climate change is considered as Most slum residents only com- as CEFE coach for newly trained Training of Trainers (ToT) 10 10 20 50 %
one of the most important future  plete their schooling up to the trainers. Phase Il of this project EDT 5-day pilot courses (2) 22 11 33 %
risks and endangers, inter alia, 5th or 8th grades, so that CEFE will startin 2018 and will include q
the overall social stability of the materials had to be adapted for further CEFE interventions as EDT 10-day courses (8) 31 123 160 %
country through the negative their lower level of education and  well as additional local economic TOTAL EDT courses 53 140 193 %
effects of climate-related internal expertise. Although CEFE was development initiatives with Follow up courses (8) n/a n/a 151 %
migration. Migration is an impor- introduced in Bangladesh more municipal and city administration P 2
tant diversification and adapta- than 20 years ago, and indeed units, since it was recognized that Federation formation follow up courses (2) n/a n/a 50

tion strategy for poor and vulner-
able households in Bangladesh
but such people normally lack
capital and are forced to settle

in urban slum communities. For
the improvement of the living
conditions of climate migrants

in the partner cities, especially

in Rajshahi and Khulna, the GIZ
pilot project “Urban Manage-
ment of Internal Migration due
to Climate Change” selected

skills training and CEFE as ap-
propriate instruments for helping
these households to improve
their economic situation. Other
measures included small-scale
infrastructure projects to improve
footpaths, small access tracks and
sanitation in the housing areas,
some of which was done using
cash-for-work that also brought
small incomes for a few months.
Living conditions are indeed re-
ally poor with often 2-3 families
living under one roof. This photo
from Lake-Side Slum in Rajshahi
provides an idea of these condi-
tions as well as one of the typical
informal-sector occupations as
barrow pusher or goods rickshaw
driver — which is a much-needed
local transportation method for
traders and construction.

CEFE for llliterates was devel-
oped here, the CEFE Bangladesh
association had already ceased
to operate so the project had to
work with CEFE trainers from one
of the small business consultancy
firms, SEBA. They selected two
very experienced trainers, Zakir
Hossain and Ms Zeba Parvin, and
Abdul Wadud (formerly Execu-
tive Director of Small and Cottage
Industry Training Institute SCITI)

.

too few economic opportunities
exist outside the main cities of
Dhaka and Chittagong, and local
administration has no experience
except for business licensing. This
project should encourage other
countries to utilize CEFE in assist-
ing climate change and migration
support programmes because it
is adaptable to any kind of living
and business conditions.

Chris Prior
Phillipines

Role play to train participants in
market research




CEFE LATAM

After a long period of silence,
the Latin America network has
become very active in the recent
years. Following the conferences
in Brazil and Chile, a reunion

was held in Lima in 2017. Every
12 years, the network gath-

ers to further evolve the LATAM
agreement. Initiated in Chile, it is
exceptional for the global CEFE
network. Key CEFistas developed
an agreement which included
standards for the formation of
new trainers, regional adaptation
of the international trainer certifi-
cation and a standardized assess-
ment for monitoring the impact
of CEFE in Latin America.

This year, the conference in Lima
was organized by CEFE Peru and
held under the umbrella of CEFE
International. It was divided into
two parts - the first half was dedi-
cated to the Peruvian network
and the second half was organ-
ized for the regional network
gathering with the objectives:

Exchange and analyse the
experiences with partici-
pative training methods

Identify the role of public
and private clients in
empowering MSMEs

Identify best practices in
the region

Define opportunities in
the region

-UNION 20

The conference in Lima has
shown successes in implementing
the system of Master ToT Trainer
certification and information
exchange between the trainers

in Latin America. All stakeholders
who signed the agreement have
conducted Training of Trainers
under the defined standards.

Nevertheless, there is always
room for improvement — so that
the network decided to introduce
a more effective communication
as basis for an intensive coopera-
tion on concept development
and better outreach of the impact
assessment. A holistic and highly
flexible cooperation system was
established. Instead of having

a Board coordinating the net-
work, the group of participants
decided to form working groups
on different topics, which are
solely responsible for their tasks.
Interchange of human resources
between the groups is allowed
and new members are more than
welcomed.

Based on this approach, groups
were formed on: updating the
manual, systematization of the
network know-how, impact

assessment, activation of the
license system, next regional
network meeting, systematization
of the integration of new CEFE
countries, collection of new best
practices, and management of
communication channels.

Big leaps have been made since
the conference in the beginning
of 2017. For example, an update
on CEFE exercises has started and
the impact assessment of Forma-
tion of New Trainers has been
concluded.

We are looking forward to the
next CEFE Latin America confer-
ence in Venezuela autumn 2019,
hosted by CEFE Venezuela.

Marlinde Baerenz
Germany
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YEE PENG AND CEFE ASIA

After Indonesia, Sri Lanka and
the Philippines, Thailand hosted
now the fourth CEFE conference
in a row. Participants all over Asia
joined the CEFE gathering - Iraq,
Myanmar, Thailand, Sri Lanka,
Philippines, Bangladesh, Bhutan.
Together we enjoyed the beauty
of CEFE variety for four days in
Chiang Mai.

Quite on purpose, we had chosen
the days of the Yee Peng Festival
- the Festival of Lights - in which
every night thousands of lanterns
are released into the sky. It sym-
bolizes letting go of all ills and
misfortunes in the previous year,
and Buddhists also believe that

if you make a wish when you set
off the lantern, it will come true. It

also includes the Yee Pang Parade.

The programme of the 2017
conference was divided into the
experience, the trend, the desire
and the interchange. Specifically,
in the section ‘the trend’a lively
discussion about Virtual CEFE
Learning aroused with following
results:

What does already ex-
istin CEFE? - Highly mo-
tivated people from
younger and older CEFE
generation. An exchange
between know-how and
online instruments is the
perfect tie between the
two generations.

IN CRIANG

What is the demand? - A
variety of young CEFE
beneficiaries are request-
ing online and blended
learning at the same time.
Single tools for a business
plan or career building
plans can easily be
provided virtually and
combined with face-to-
face training.

What do we need to
develop? - A guideline
how to develop blended
learning sessions is need-
ed. The younger CEFE
advisors are the experts in
using online techniques.
Empower them to bring
the CEFE topicsinto a
blended learning ap-
proach. To develop CEFE
exercises structurally, they
need the support by
experienced CEFE
trainers.

The demand for a Virtual CEFE is
high. But we should always keep
in mind our strength in traditional
face to face learning and there-
fore, keep going to a blended
learning approach — a combina-
tion of fascinating and mind-set
changing CEFE trainings with
online sessions using the CEFE
spirit.

We were happy to have devel-
oped closer connections with
PremaNet - ‘the interchange’.

Prema is a training method in-

spired by the CEFE approach and
targeting MSMEs by addressing
the topic of resource efficiency

in production processes. It helps
companies achieving a triple-win:
Reduce costs, improve environ-
mental performance and support
change. Together on these days,
the two networks discovered a
joint fundamental understand-
ing of the participative working
approach for their beneficiaries.
Many Prema advisors find their
roots in CEFE - best practice
example is Thailand where the
majority of CEFE trainers also
joined the Thai PREMAnet. The
participants prepared an action
plan where activities such as a
Prema-CEFE ToT were set on the
agenda. A long history of con-
stant exchange between the two
organizations CEFE International
and PREMAnet have found its first
steps together in Asia.

After four days of intensive
discussions and creation of new
commitments, we are excited to
be welcomed by the CEFE Myan-
mar community end of 2019.

Marlinde Baerenz
Germany
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